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1. Power Definition: the ability to influence the behaviour of others, both with and against their will 
· traditional power (kings and monarchs)
· rational-legal power (elected authorities) 

· charismatic power (outstanding qualities of personality, from divine origin, power on the basis of a “call”, no definite sphere of competences
2. Different types of power are effective in different cultural settings

Case report
· Dec. 1983, two American servicemen were shot on bombing mission over Syrian territory 
· One was killed, the other, Robert Goodman, a black pilot, captured
· Jesse Jackson, Democratic presidential candidate intended to visit Syria

· Project: ecumenical delegation to aid Goodman’s release
· Syrian government agreed

· Reagan refused approval

· US law prohibits private citizens from negotiating on behalf of the US government. 
· Doubts: counterproductive trip, embarrassing American government, harm relationships with Syria
· Jackson: morale and spiritual motive, trip as a humanitarian mission, based on moral imperative
· message of peace
· Damascus: Jackson met Syrian religious leaders, Syrian Foreign Minister Khaddam and Goodman 
· Khaddam trusted Jackson 
· Syria: felt threatened and insulted by violations of their air-space
· Jackson met President Assad who “warmly embraced Jackson and listened to his plea for Goodman’s release” no immediate indication of releasing Goodman
· two days later: Goodman was allowed to fly home. 

3. Jackson’s Power and Influence in America and Syria

America: 

· Religion and politics are separate

· Politics derive through a rational-legal system
· Jackson was not qualified or authorized as an ambassador

· He had no legitimate power or influence – Def.: legitimate influence: the influencee allows the agent to prescribe behaviours and the influencee accepts the influence 
· Reagan did not allow himself to become the influencee of Jackson

· Jackson behaviour was seen as inappropriate
· Authority is reserved for elected or appointed officials 
· Positions and power are results of legal procedures
· Jackson’s efforts were seen as non-legitimate

· Jackson was seen as “a political harlequin” on a “silly” mission 
Syria’s perception

· They allowed themselves to become the influencees

· Jackson’s legitimacy was based on his charisma: 

· obvious interest in their welfare
· his intentions were perceived as being sincere

· the Syrians identified with his religious pathos

· demonstrated ability to trust them in a critical moment 

· Trust: “we’re following your activities closely and we know that you are interested in development in the region. We hope this visit will allow you to have a better understanding” 

· Jackson was perceived as a good listener without any affectations 

4. Normalization and understanding as the goals of interpersonal relationships

Reagan – Jackson: refused to grant an audience

Syrians – Jackson: allowed a face-to-face meeting

5. Why was the meeting successful? 
Syrians: - appreciated the humanitarian gesture
- felt in a state of war alert 
- emphasized that they made no aggressions against America 
- releasing Goodman might affect the morale of the Syrian troops. 

Jackson: - not on a mission of justice
- doubted that America was morally correct
- mission of mercy
- wanted to “lower the temperature of war so that peace may come”. 

Morality and humanitarianism were subjects with which the Syrians could identify with and by showing mercy the Syrians showed themselves as leaders in humanitarianism. 

Jackson also asked Assad not to send him home empty-handed otherwise the Americans would think that a humanitarian appeal would not work with the Syrians. He also underlined that the Syrians should “break the circle of pain and should return the American boy to his parents”. 
After his meeting with Assad, Jackson gave up American Secret Service protection as a sign of respect and his credibility and charisma increased. 
6. Power and worldviews
Mechanist worldview (Reagan and the Americans)

· regulated behaviour

· Each member has a specified function and location
· power lies in the position rather than in the personality of its holder

· Jackson as a non-elected individual had no power or right to engage in negotiations 

Organic worldview (Jackson and the Syrians)
· Harmonic integration as the goal, achieved through flexible, spontaneous and dynamic action and interaction 

· Assumption: always an organic whole and all parts have to be put together and integrated
Jackson 
- driven by spiritual determinism
- strong believe that all action that had a positive, spiritual motivation would come to a good end
- looking for harmonic integration 
- shared worldview with the Syrians 

7. Conclusion

Interpersonal power and influence depend on the culture and on the context. In this example, the Syrians were more open to views other than their own than the Americans. The challenge for intercultural communication is to determine what kinds of compromises are obtainable when different forms of power are in competition with another. 
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